
M I N U T E S  
 

SRUC Board Minutes: 31 March 2022    

 

SRUC Board Meeting   
 

  

   
Date:  31 March 2022   

Status: Strictly Private & Confidential  

 
 
Present: Mr S Cumming (Chairman), Dr M Aitchison, Mr D Bell, Mrs A Bruton, Mrs J Craigie, 

Prof Sir P Downes, Mrs J Fortune, Mr J Hume, Mrs M Khnichich, Mrs E Murray, Mr 
A Peddie, Prof W Powell, Mr Z Reilly, , Mr C Sayers, , and Mr B Wood.   

 
In attendance:  Mr H Anderson, Mrs C Bysh, Mr I Grinbergs, Mr G Macgregor, Prof Jamie Newbold, 

Mr A Lacey, Dr M Thomson, Mrs D Taylor (minutes secretary), Prof E Wall (for item 
22.08.04), Dr C Dwyer (for item 22.08.04), Dr G Miller (for item 22.08.04), Dr A 
McVittie (for item 22.08.04), Mr S Thomson (for item 22.08.04), Ms J Volk (item 
22.09.03) 

 
 
22.01 Welcome and Apologies  
 
 Noted that: 

 
a) Apologies were received from Miss R Asli, Miss C Sangster, Mr I Ross, Prof M Smith, Mrs S 

Bolton, Mr C Peebles.   
 

b) 



 

 

 

 
22.04 Matters Arising (not elsewhere on the agenda)  
 

Noted that: 
 
a) 21.53.05, SAC Commercial Board:  The Director of Finance updated the Board that work 

was progressing on confirming the governance arrangements for spin-offs but noted that 
this work was not just about governance but was linked to the wider strategic aims and 
principles of what SRUC is trying to achieve.  The Chair outlined that he would provide 
headlines of the SAC Corporate Trustee meeting under AOB.   

 
22.05 �W�Œ�]�v���]�‰���o���˜�����Z�]���(�����Æ�����µ�š�]�À�������v�������>�d�[�•���µ�‰�����š�� (confidential, closed business) 
 
22.06 Covid-19 Recovery Planning Update (confidential, closed business) 
 
22.07 Items for Approval  
 

22.07.01 2021/22 9+3 Forecast Update (confidential, closed business) 
 

22.07.02 2022/23 Macro Budget Update (confidential, closed business) 
 

22.07.03 RaVIC (pre-approved, for discussion) 
 
The Board received a � R̂aVIC budget�_��paper from the Director of Finance (paper 515).  
 
Noted that: 

 
a) The Board had received the paper by email on the 21st March and asked to approve an 



 

 

 

 
Noted that:  
 
a) The Chief Academic Officer outlined the proposed changes in programme leadership.  The 

current structure puts pressure on few individuals and does not facilitate growth or 
development potential.   
 

b) �d�Z�������µ�Œ�Œ�]���µ�o�µ�u���Z���À�]���Á���]�•�����µ�Œ�Œ���v�š�o�Ç���µ�v�����Œ�Á���Ç�����v�����Á�]�o�o���o�}�}�l�����š���^�Á�Z���š���Á�����š�������Z�_�����•���Á���o�o�����•��
�^�Z�}�Á���Á�����š�������Z �]�š�_�X�����/�š���Á���•���v�}�š�������š�Z���š���š�Z�����•�š�µ�����v�š�����Æ�‰���Œ�]���v�������]�•���Á�}�À���v���]�v�š�}���š�Z�����Œ���À�]���Á�X���� 

 
c) An effectiveness review of the Academic Board would be taking place by way of survey to 

gather views, structured interviews with staff, discussions with some SRUC Board 
members, and student discussions.  

 
d)



 

 

 

 
The Board received �š�Z�����^SRUCSA update�_ from the SRUCSA co-Presidents (paper 520).  
 
Noted that: 
 
a) The Co-Presidents were not able to attend the meeting in person so provided a video 

update for the Board.  
 

b) The Winter Warmer Campaign had been a success.  Key points were: 
�x  Secured a donation of 600 hats for our students 
�x Bought in branded SRUCSA hats and fleecy scarves 
�x ���]�•�š�Œ�]���µ�š�����š�Z�����P�}�}���]���•���Á�]�š�Z���š�Z�����Z���o�‰���}�(���W�>�[�•�����v�����^�µ�‰�‰�}�Œ�š���^�š���(�( 
�x Gave out over 700 hats across all SRUC Campuses, over 250 Baxter Story free hot 

drink vouchers and over 200 scarves across all SRUC campuses 
 

c) �d�Z�����'���v�����Œ�������•�������s�]�}�o���v�������^�Á���o�l�����Œ�}�µ�v���•�_���Á���Œ�������}�u�‰�o���š�������š��Elmwood, Edinburgh, Ayr, 
Barony and Oatridge.  The Campus & Estates staff had been very involved and supportive 
of this work.   
 

d) The SRUCSA elections for 2022/23 were complete and the incoming team were ready to 
go.  The best voter turnout since 2012 elections had been achieved.   

 



 

 

 



 

 

 

c) It was important to use the current BSC for about 2 to 3 Board cycles before any further 
changes are made.  It was also recognised that it is not possible to measure every element 
and it must be strategic and targeted.    

d) The BSC, Risk Register and Corporate Planning all need to be connected.   

Agreed that: 

a) Work should progress on the current BSC and it should be used for a few Board cycles.  
Any comments should be sent directly to the Chief of Staff or Business Intelligence 
Manager.  The Strategic Performance subgroup should continue to provide input.   

b) The BSC should continue to come to the Board at mid-year and year-end.  

22.09.04       Corporate Planning Update  
 
The Board received �����^���}�Œ�‰�}�Œ���š�����W�o���v�v�]�v�P���µ�‰�����š���_���(�Œ�}�u��the Chief of Staff (paper 523).  
 
Noted that: 
 
a) �/�š���Á���•�����o�����Œ���(�Œ�}�u���š�Z�����‰���‰���Œ�����v�����(�Œ�}�u���š�Z�������Z�]���(���}�(���^�š���(�(�[�•���‰�Œ���•���v�š���š�]�}�v���š�Z���š���^�Z�h���[�•���•�š�Œ���š���P�Ç��

and ambition were being embedded in a suite of planning activities, such as the 10-year 
plan, new ELT appointment, the development of the Balanced Scorecard, transitioning to 
outcome based budgeting, and the Transformation Map.   
 

b) Making Performance Matter and performance reviews helped to link individuals and their 
�Á�}�Œ�l���š�}���š�Z�������}�v�š�Œ�]���µ�š�]�}�v���š�Z���Ç���u���l�����š�}�������o�]�À���Œ�]�v�P���^�Z�h���[�•���•�š�Œ���š���P�Ç�X�� 

 
22.09.05        Chair Handover and Induction  
 
The Board received �����À���Œ�����o���µ�‰�����š�����}�v���^���Z���]�Œ���,���v���}�À���Œ�����v�����/�v���µ���š�]�}�v�_���(�Œ�}�u��the Assistant 
Company Secretary.  

 
Noted that: 

 
a) Linda Hanna would take up her role as SRUC Chair on the 6th April.  Initial meetings had 





M I N U T E S  
 

SRUC Board Minutes: 14 June 2022    
 



 

 
 



 

 
 

Noted that: 
 
a) The Board noted the R&A report and any further comments or questions should be sent 

directly to the Chair of R&A, Elma Murray.   
 

22.17.04  Transformation Steering Group (TSG) 
 
Noted that: 
 
a) The Chief of Staff noted that the TSG report gave updates on key project activities and 

pipeline plans.   
 

b) The Academic Director �]�•�� �}�À���Œ�•�����]�v�P�� �š�Z���� �^�&���� �š�Œ���v�•�(�}�Œ�u���š�]�}�v���o�� �(�µ�v���]�v�P�� �Á�}�Œ�l�� ���š�� �<�]�v�P�[�•��
Buildings . The plan should be finalised in mid-



 



 

 
 

e) The chair highlighted the importance of the Board role in SRUC Health and Wellbeing of 
staff and students and this would be an ongoing focus of �š�Z�������}���Œ���[�• agenda. 
 

f) The Chair noted that she would be considering the board skills/development programme, 
���P���v�������•���š�š�]�v�P�����v�����Z�}�Á�������•�š���š�}���µ�•�����š�Z�������}���Œ���•�[���š�]�u�������µ�Œ�]�v�P���u�����š�]�v�P�•�X�� 

 
g) The September Board meeting would be extended to include a strategy day prior to the 

meeting.  Details would be confirmed shortly.  
 
22.19 �W�Œ�]�v���]�‰���o���˜�����Z�]���(�����Æ�����µ�š�]�À�������v�������>�d�[�•���µ�‰�����š�� (confidential, closed business) 
 
22.20 Academic Business 
 

22.20.01 Academic Board Report and Minutes 
 
�d�Z���� ���}���Œ���� �Œ�������]�À������ �š�Z���� �^�����������u�]���� ���}���Œ����Report and Minutes�_�� �(�Œ�}�u��the Chief Academic 
Officer  (paper 526).  
 
Noted that:  
 
a) Elections the Academic Board would be taking place later in the year and the Academic 

Board had approved changes to the election rules. 
 

b) The Academic Board would be holding an effectiveness review which would include an 
all-staff questionnaire and a more targeted survey for members of the Academic Board 
with follow-up interviews.  The SRUC Board approved the process and agreed for the 
Chair and sub-committee chairs to be interviewed as part of the process. 

 
c) A short life working group has been formed to review the structure of the Academic year.  

While this work continues, it has been agreed with SRUCSA that the timetable will be 
issued quickly.    

 
d) Planning for Research Degree Awarding Powers has begun and from next year a shadow 





 

 
 

f) The Chair of F&E confirmed that the committee had discussed the increase in staff costs 
and were comfortable with this investment to deliver the strategy but would continue to 
monitor delivery on investment.   

 
 22.21.02 22/23 Capex Budget  
 

�d�Z�������}���Œ�����Œ�������]�À�������š�Z�����^2022/23 Capex Budget�_���(�Œ�}�u���š�Z�������]�Œ�����š�}�Œ���}�(���&�]�v���v�������~�‰���‰���Œ���ñ�î8). 
 
Noted that: 
 
a) The 2022/23 Capex Budget was presented in context with the strategic narrative and the 

10 Year Plan.  The budget needed to be looked at holistically, although there will be 
choices and priorities within this.  
 

b) (confidential closed business) 
 
c) (confidential closed business) 

 
d) Funding remains a significant challenge and all funding options are being explored. 
 
e) The F&E Committee reviewed the 22/23 Capex Budget at their meeting in May and 

recommended it for Board approval.  
 
f) The Board approved the 22/23 Capex Budget.  

 
22.22 Communication Plan 
 
 �d�Z���� ���}���Œ���� �Œ�������]�À������ ���� �‰�Œ���•���v�š���š�]�}�v�� ���v���� �‰���‰���Œ�� �}�v�� �^�h�v�o�}���l�]�v�P�� �š�Z���� �‰�}�Á���Œ�� �}�(�� ���� ���]�•�š�]�v���š�]�À���U��

�]�v�š���P�Œ���š������ �]�v�•�š�]�š�µ�š�]�}�v�_�� �(�Œ�}�u�� �š�Z���� ���]�Œ�����š�}�Œ�� �}�(�� �D���Œ�l���š�]�v�P�U�� ���]�P�]�š���o�� ���v���� ���}�u�u�µ�v�]�����š�]�}�v�•�� �~�‰���‰���Œ��
529). 

 
Noted that: 
 
a) The Director of Marketing, Digital & Communications outlined the following in her 

presentation:  
�{ Headlines from the paper �t what you already know 
�{ How far SRUC has come �t all the activities that have taken place to develop and 

�š�Z���v�������o�]�À���Œ���^�Z�h���[�•���•�š�Œ���š���P�Ç 
�{ RHS June 2022 �t �š�Z���� �‰�o���v�•�� �(�}�Œ�� �^�Z�h���[�•�� �‰�Œ���•���v������ ���š�� �š�Z���� �Z�,�^�U�� �š�Z���� �‰���À�]�o�]�}�v�U�� �š�Z����

stakeholder event  
�{ Celebrating our 10th anniversary �t activities throughout the year, message is 

about building on our heritage, what stakeholders can expect to see in the next 
10 years 

�{ Convening beyond Scotland �t convening and influencing dinners in London, 
wider showcase and a collaborative sustainability showcase 

�{ Taking this conversation forward together 
 

b) The top line messages for the Board to recall at the RHS and during other discussions with 
stakeholders is: 



 

 
 

�x We operate through a unique combination of talents and reach �t We are 
distinctive 

�x We are ambitiously meeting the moment, through rapid strategic change �t The 
time is now for SRUC 
 

c) International, people, and student recruitment are embedded in the communications plan 
and activities.  Sustainability is also implied, and it was suggested it could be more 
predominant in the messaging.  
 



 

 
 

despite mitigating actions at the moment.  The Chair of A&R confirmed the committee 
monitor these closely.   

 
22.24.02 Health & Safety Report  
 
The Board received �š�Z���� �^Health & Safety Annual Report April 2021-March 2022�_ from the 
Chief of Staff and the Lead H&S Business Partner (paper 532).  
 
Noted that:  
 
a) The Chief of Staff noted that the report had been to the Health & Safety Group, the ELT 

and the A&R 5 re

W* 







 

 
 

 
22.32 Board Sub-committee and SAC Commercial Board updates (Confidential



 



 

 
 

l) The SAC Corporate Trustee and the SAC Foundation accounts had been reviewed by the 
F&E and A&R Committees and both recommended for approval.  
 

m) The SAC Corporate Trustee and the SAC Foundation accounts to 31 March 2022 were 
approved by the SAC Corporate Trustees and the SRUC Board.  Electronic signatures for 
submission were approved.  

 
Roland Sutton Trust, Cruickshank Trust, WJ Thomson Trust accounts: 
 
n) The final and approved accounts for the three main trusts were provided to the Board for 

information.  The Trustees had previously met and approved their accounts.  
 

22.35.02 Letters of Representation 
 
The Board received �š�Z�����^�>���š�š���Œ�•���}�(���Z���‰�Œ���•���v�š���š�]�}�v�_���(�Œ�}�u���š�Z�������]�Œ�����š�}�Œ���}�(���&�]�v���v�������~�‰���‰���Œ���ñ�ï�ô�•�X 

 
Noted that: 
 
a) The Letters of Representation for SRUC, SAC Commercial Ltd, SAC Corporate Trustee, and 

the SAC Foundation were provided to the Board for approval. Again, these had been 
reviewed by the F&E and A&R Committees.  
 

b) The Director of Finance outlined that the SRUC and the SAC Commercial letters had been 
updated to reference the fraud incident and give reassurance that the was no evidence of 
fraud.   

 
c) The Letters of Representation were approved.  

 
22.35.03 Going Concern Report 
 
The Board received �š�Z�����^�'�}�]�v�P�����}�v�����Œ�v���Z���‰�}�Œ�š�_ from the Director of Finance (paper 539). 
 
Noted that: 

 
a) The Director of Finance presented the Going Concern Report and outlined that although 

these were challenging times the auditors has supported the report.   
 

b) The Board approved the Going Concern Report.  
 



 

 
 

 
b) Risks remain around staff costs, inflation, and energy costs. Operational/mitigating actions 

are being reviewed closely.   
 
c) Mitigating actions and growth levers will be considered further for the 6+6 update, 

without losing strategic oversight, but it is unlikely that a balanced budget will result.  
 
d) The staff cost risk was discussed further and getting the balance between cost control and 

investment for growth was recognised.  
 
e) Linking the potential financial risks to strategic decisions and risk appetite was noted (i.e. 

what level of deficit was considered acceptable by the Board).  Operating at the correct 
scale was noted in order to allow turbulence to be absorbed while still being able to 
respond to opportunities.  

 
f) In response to discussion about hardship funding and difficult economic circumstances for 

staff/students, the VP External Relations & Student Experience outlined discussions the 
ELT had begun to have about actions that could be taken.  Current ideas included �t 
offering free breakfast on campus, maps that show where showers are on each campus 
.

 

 



 

 
 

c) Recommendations from the 2021/22 ILR will go back to the Board of Study and action 
plans drawn up.  

 
d) The Board were particularly pleased with the Benchmarking Performance data and noted 

the revalidation from Royal College of Veterinary Surgeons (RCVS) of Veterinary Nursing, 
which was a positive indicator for the Vet School.  

 
e) The Board approved �š�Z�����^Board Endorsement �•�š���š���u���v�š�_���}�v���‰���P�����í���}�(���š�Z�����Œ���‰�}�Œ�š���š�}��������

signed by the Chair.  



 

 
 

 
d) It was clarified that planning permission had been granted and the tender process was 

currently underway with submissions due on the 30th September. On completion of the 
tender process the Business Case with costings would need to be brought to the Board for 
approval outside the usual meeting schedule.  

 
e) The current proposal was for a tower style model of vertical farm.  It was suggested a 

business case for a container model, which could be a more commercial model, should 
also be considered.   

 
f) The Board confirmed their support for the vertical farm proposal and agreed the full 

Business Case with costing should be circulated for approval once the tender process was 
complete.  

Action: LA 
 

22.39.02 People and Organisational Development   
 
The Board received �����‰���‰���Œ���}�v���^�W���}�‰�o�������v�����K�Œ�P���v�]�•���š�]�}�v���o�������À���o�}�‰�u���v�š�_���(�Œ�}�u���š�Z�����,���������}�(��
HR and the Chief Operating Officer (paper 547) and a presentation from the Head of HR.  
 
Noted that:  
 
a) The Head of Human Resources joined the meeting and outlined the history that led to 

the development of the 2018-23 People Strategy and the key elements that have been 
�����o�]�À���Œ���������v�����š�Z���]�Œ���]�u�‰�����š�X�����^�Z�������o�•�}���}�µ�š�o�]�v�������^�Z�h���[�•�����µ�Œ�Œ���v�š�o�Ç���‰�}�•�]�š�]�}�v�U�����u���Œ�P�]�v�P���(�Œ�}�u��
the pandemic, workforce transformation, and strategic ambitions.  

b) �^�Z�h���[�•���Œ���•�‰�}�v�•�����š�}���š�Z�����‰���v�����u�]�����Á���•���À�]���Á�������(���À�}�µ�Œ�����o�Ç�����Ç���•�š���(�(�X���������‰�µ�o�•�����•�µ�Œ�À���Ç���•�Z�}�Á������
that staff felt supported and thought the tone and topics of communications had been 
���}�Œ�Œ�����š�X�� �d�Z���Œ���� �]�•�� ���� �v�������� �v�}�Á�� �š�}�� ���•�š�����o�]�•�Z�� �Á�Z���š�� �^�v�}�Œ�u���o�_�� �Á�}�Œ�l�]�v�P�� �o�}�}�l�•�� �o�]�l���� ���v���� �Á�Z���š��
expectations and requirements are across SRUC.  

c) Health and wellbeing is an important focus with approximately 1136 days lost to 
stress/depression/anxiety in 2021/22. Improvements to the HR system would help 
achieve better quality data for reporting/monitoring/normalising.  The various health & 
wellbeing support options currently available to staff were listed.  

d) Employee experience is the overarching theme for the 2023-28 People and 
Organisational Development Strategy.  The next steps for its development will be ELT 
providing strategic direction, delegated to the Senior Leadership Team to develop, the 
report to the Board.  

e) There was discussion around workload and links to the earlier discussion about 
staff/workforce expenses.  Discussions around work priorities and ways of working were 
important factors in solving workload issues, although it was recognised these can be 
difficult discussions.  

22.39.03       SRUCSA Report  
 
The Board received �š�Z���� �^�^�Z�h���^���� �Z���‰�}�Œ�š�_ from the SRUCSA Co-Presidents and student 
members on the Bce t ET

Q

cB7A0 g

0 G-58(ET

Q4811.04 Tf

1 0 0 1 311.3r3)] TJ
Srp were<8Q50 595.458i7e

W*
/F5 11.04 Tf

1 0 0 1 330.91 719.98ed 



 

 
 

 
a) The Board welcomed the SRUCSA report, the update on welcome week activities, and the 

introduction to the newly elected SRUCSA co-Presidents.  The format of the report and 
inclusion of photos/visuals made it impactful.  

 
22.39.04        Balanced Scorecard  
 



 

 
 

Noted that: 
a) No other business was raised.  

 
22.41 2022 Dates of Future Board meetings 
 
 Upcoming Board meetings are scheduled for 15 December.  
 
22.42 Private Session for Non-executive Directors 
 

Noted that: 
 
a) This session was not held this round but would be picked up at the next meeting time 

permitting.  
 
Devon Taylor 





 

 
 

a) The notes from the 1 November Board strategy session were approved as an accurate 
record.  

 
22.46 Matters Arising (not elsewhere on the agenda)  
 

22.46.01 Fraud update (confidential, closed business) 
 

22.46.02 Governance SLWG progress update 
 
Noted that: 
 
a) Chris Sayers, the Chair of the Governance SLWG, provided a verbal update. He recapped 

the Principles that had been agreed and informed the governance discussions.  
 

b) The SLWG met on the 12th 



 

 
 

4. The Draft Estates Roadmap was reviewed by the committee and it was recognised 
difficult decisions would need to be made.  The Estates Strategy would be 
reviewed in March.  

5. A�v�� ���Æ�‰�����š������ �Œ���•�µ�o�š�� �}�(�� �^�‰���Œ�š�]���o�� ���•�•�µ�Œ���v�����_ was received in the Internal Audit 
Annual report. This is due to previous red items that are still to be closed. If 
�u���Œ�l�������v�}�Á�U���Œ���•�µ�o�š���Á�}�µ�o�����o�]�l���o�Ç���������^�•�]�P�v�]�(�]�����v�š�����•�•�µ�Œ���v�����_�X�� 

 
22.47.03 Remuneration & Appointments Committee  
 
Noted that: 
 
a) The Chair of R&A outlined that equalities issues were the focus of the meeting, where the 

Gender Pay Gap and the EDI update reports were discussed. 
 

b) An Athena Swan SLWG is being put together to take forward the recommendations from 



 

 
 

 
d) 



 

 
 

 
Noted that: 
 
a) Externally, the Chair had attended the following events/meetings:  

�x the Committee of Scottish Chairs (CSC) meeting which had focused on a detailed 
analysis of the Higher Education (Scotland) Governance Act.   

�x The British Farming Awards had been a pleasure to attend with an SRUC student 
winning a prize.  

�x The Chair had also attended two tertiary pathfinder groups and the parliamentary 
reception.   

�x �^�Z�h���[�•���(�]�Œ�•�š�����}�v�À���v�]�v�P�����]�v�v���Œ���Z�������������v�������P�Œ�����š���•�µ�������•�•�����v���������P�}�}�����•�š���Œ�š���š�}���š�Z���•����
dinners.  

 
b) Internally, the Chair had attended the following events/meetings: 

�x Two Student Liaison Committees (SLC) 
�x Philanthropy meeting 
�x Board Strategy Day 
�x 





 

 
 



 

 
 

 
Noted that: 
 
a) The Agrecalc paper was taken as read and it was confirmed there was no conflict of 

interest for Agrecalc Board members to remain and participate in the discussion.  
 

b) The Chair of the F&E confirmed support for the proposal from the committee and Pete 
Downes (the previously agreed working group to review the Agrecalc proposal) and that 
they accept, in principle, the recommendation that it should be owned by SACC.  They 
noted Morton Fraser have confirmed the structure is legal but PwC need to do tax work. 
The group also discussed share options and the pros and cons of each.  

 
c) At this stage, it is important to progress Agrecalc and commence fund raising, however 

there needs to be a better- way of leading, developing and governing spin outs, carve outs, 
etc, in the future.  

 
Agreed that: 
 
a) The Board approved the spin out of Agrecalc as proposed in the paper.  While £600k was 

approved, this would drawdown in stages as required.   
  

b) The spin out structure / process would be reviewed as part of the Governance SLWG. 
 

22.52.02 



 

 
 

 
a) The recommended option 3 in the business case was approved. The executive 



 

 
 

22.52.06 Terms of Reference 
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Noted that: 
 
a) The terms of Reference of all three main SRUC Committees were considered at their 

recent meetings. Both Finance & Estates and Audit & Risk Committees had no 
substantive changes other than updating memberships, following the updates approved 
by the SRUC Board last year.  
 

b) At the recent meeting of the R&A Committee, consideration was given to whether the 
committee should include in its remit certain aspects of staff related reporting, including 
certain pension issues, Organisational Development strategy and Health and Welfare, 
and EDI.    

 
c) The intention is to provide relevant, meaningful information to the committee and on to 

the Board without cutting across executive responsibilities. 
 
d) It was clarified that the pension item meant facilitating access to advice and not 

providing advice directly.  
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