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The Board received a verbal update on the Five-year plan from the Director of Finance. 
 
Noted that: 
 
a) Considerable work on the plan has been 



 

 

 

 
Agreed that: 
 
a) On behalf of the entire Board, the Chair thanked Hayley, Katie and the SRUCSA 

team for their work and for their contribution to the Board during their tenures. He 
wished them well in their future endeavours. 
 

20.09 Board Sub-committee and SAC Commercial Board updates (confidential, closed 
business)  

 
 
20.10 Any Other Business 
 

It was noted that no other business was raised.  
 
 
20.11 Dates of 
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Status: Draft - Strictly Private & 

Confidential 
 

 
 
Present:  Mr S Cumming (Chairman), Miss K Allison, Mrs A Bruton, , Mr F Dinning, Mr 

J Hume, Mrs M Khnichich, Professor S McDaid, Mrs C Millar, Mrs E Murray, 
Professor W Powell, Dr K Richards, Mr I Ross, Mr S Thomson, Professor C 
Williams, and Mr B Wood.   

 
In attendance:



 

 
 

will observe board and sub-committee meetings and can also call additional 
meetings as required. To date the approach of QAA auditors has been to only have 
one meeting with the Principal at the beginning of the process. 

 
e) Keith Bartlett led a mock question session with the Board. Questions included 

�³�:�K�D�W���Q�H�Z���R�S�S�R�U�W�X�Q�L�W�L�H�V���Z�L�O�O���'�$�3���R�S�H�Q���I�R�U���6�5�8�&�"�´�����³�:�K�D�W���E�H�Q�H�I�L�W���Z�L�O�O���7�'�$�3���E�U�L�Q�J��
�V�W�D�N�H�K�R�O�G�H�U�V�"�´���� �³�$�V�� �\�R�X�� �V�H�F�X�U�H�� �7�'�$�3���5�'�$�3���8�Q�L�Y�H�U�V�L�W�\�� �V�W�D�W�X�V�� �Z�K�D�W�� �N�L�Q�G�� �R�I��
institution do you want SRUC to be and what will its relationship/partnership with 
�8�R�*���D�Q�G���8�R�(�"�´�����³�,�Q���Z�K�D�W���Z�D�\�V���G�R���\�R�X���V�H�H���%�R�D�U�G���P�H�P�E�H�U�¶�V���U�R�O�H�V���F�K�D�Q�J�L�Q�J���Z�L�W�K��
�7�'�$�3�"�´�����³�&�D�Q���\�R�X���S�U�R�Y�L�G�H���H�[�D�P�S�O�H�V���R�I���J�R�Y�H�U�Q�D�Q�F�H���L�V�V�X�H�V���W�K�H���%�R�D�U�G���K�D�V���K�D�G���W�R��
�Z�R�U�N���W�K�U�R�X�J�K���D�Q�G���U�H�V�R�O�Y�H�"�´������ 

 
f) Keith Bartlett outlined that the mock discussion took 30 minutes but the actual 

session would be 1 to 1.5 hours.  He noted that good examples were given by the 





 

 
 

 
20.20.03 Year-on Response to the Enhancement -Led Institutional Review 

(ELIR) 
 
The Board received the �³Year-on Response to the Enhancement-Led Institutional 
Review (ELIR)�´���I�U�R�P���W�K�H��Registrar (paper 443). 
 
Noted  that:  



 

 
 

these events online and reach more students.  Annette Bruton, the incoming 
Student Liaison Committee Chair, outlined that she was keen to meet with the 
SRUCSA team to discuss the SLC and how to take this new structure forward. 
Virtual meeting dates are in the diary and she would encourage moving past a 
geographic structure for the meetings.   

 
20.21.02 Capital Projects update  
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���D���³�7�U�D�Q�V�I�R�U�P�D�W�L�R�Q���3�R�U�W�I�R�O�L�R���3�U�R�J�U�H�V�V���5�H�S�R�U�W�����&�D�S�L�W�D�O���3�U�R�M�H�F�W�V��
�X�S�G�D�W�H�´���I�U�R�P���W�K�H���7�U�D�Q�V�I�R�U�P�D�W�L�R�Q���3�U�R�J�U�D�P�P�H���0�D�Q�D�J�H�U�����3�U�R�M�H�F�W���0�D�Q�D�J�H�U�����D�Q�G���&�K�L�H�I��
of Staff (paper 444).  
 
Noted  that: 
 
a) Covid-19 has required SRUC to respond rapidly to new ways of working and 

consider the new landscape which we are operating in.  Part of this process has 
included reviewing and prioritising transformation/capital projects which has 
resulted in some projects being paused and other moving ahead.   
 

b) There is a strong focus on developing the digital strategy which will impact the type 
and scale of infrastructure required to future proof SRUC. PwC were appointed 
through a procurement exercise to help with the design and delivery of a new digital 
strategy. The Chief of Staff confirmed that Business Cases for specific elements of 
the digital strategy would be brought to the Board as required once the road map 
is confirmed.  

Action: GM  
 
c) The revised OBC for Dairy Nexus was submitted to Dumfries and Galloway Council 

at the end of August for discussion at their Economy and Resources Committee in 
September and then by the Boarderlands Partnership Board in mid-October.  

 
d) The Collaboratorium was now complete and was a modern meeting room with 

technology to support creative and interactive meetings.  
 
e) The paper also contained updates on Barony, Inverness Rural Veterinary Hub, 

SeedPod, and Veterinary Nursing Portfolio (Craibstone).  
 
f) The Chief of Staff outlined that recruitment was underway for the PMO. 

 
20.21.03 Q1 Health and Safety Report  
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���W�K�H���³�4�����+�H�D�O�W�K���	���6�D�I�H�W�\���5�H�S�R�U�W�´���I�U�R�P���W�K�H���/�H�D�G���(�Q�Y�L�U�R�Q�P�H�Q�W����



 

 
 

 
d) There has been a significant drop in the overall incidents and accident numbers, 

due to people working from home.  
 
e) 





 
 

   
 

  



 

 
 



 

 
 

The Cruickshank Trust, Roland Sutton Trust, and WJ Thomson Trust 
 
m) The Trustees of the three trusts had met and approved their respective accounts 

prior to the F&E and A&R Committees meeting. The Finance Director confirmed 
that the trust accounts had been approved in draft form because the auditors had 
not yet managed to review them given the workload in reviewing the other SRUC 
group accounts. The Trust accounts are now with the partner for review. 
 

n) The Chair referred to the negative effect on fund investment values because of 
coronavirus, although values had recovered partially in the most recent quarter. 
The trustees had acknowledged the difficulties encountered by the auditor but felt 
that the trust accounts, given their relative scale, should not have taken 8 months 
to be audited. The trustees also expressed some concern at the level of awards 
and hoped that the level would increase in future years. 
 

o) The Board had no further comment on the three Trust accounts. 
 

20.26.02 Letters of Representation  
 

�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���³�/�H�W�W�H�U�V���R�I���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q�´���I�U�R�P���W�K�H���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H�� 
 
Noted  that: 

 
a) Letters of Representation were received for SRUC, SAC Commercial Ltd, SAC 

Corporate Trustee and the SAC Foundation. These are standard letters which 
must be received by the auditors.  
 

b) The Letters were recommended for approval by the F&E and A&R Committees. 
 

Agreed  that: 
 
a) The Letters of Representation were approved  by the Board.  

 
20.26.03 Annual Audit Report  
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���W�K�H���³�$�Q�Q�X�D�O���$�X�G�L�W���5�H�S�R�U�W�´���I�U�R�P��Ernst & Young. 
 
Noted  that: 
 
a) The Director of Finance outlined that the Partner from Ernst & Young had been 

present at the A&R Committee meeting to discuss the report.  
 

b) Higher audit fees had reflected the additional covid-related work, particularly 
around the going concern elements and stock. The Director of Finance noted that 
the entire HEI sector is experiencing the same audit issues and pressures.  

 
c) A positive report and clean audit were delivered by the auditors. The Chair of the 

A&R Committee said that the auditors had flagged at the start of the pandemic 
that the process would be tightened. He said the Committee was pleased with the 
clean audit report and again acknowledged the work of the finance team.   

 
d) The  0 595.44 841.68 4841.68 4841.68 4841.68 4841.68 4841.68 48414 Tm

0 esentation were received for S 

o)

 



 

 
 

e) The Chair re-�L�W�H�U�D�W�H�G���W�K�H���%�R�D�U�G�¶�V���J�U�D�W�L�W�X�G�H���W�R���W�K�H���3�U�L�Q�F�L�S�D�O���D�Q�G���&�K�L�H�I���(�[�H�F�X�W�L�Y�H����
the Executive team and staff for the work which had resulted in the findings of the 
report.  

 
 

20.26.04 Going Concern Report s 
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���W�K�H���³�*�R�L�Q�J���&�R�Q�F�H�U�Q���5�H�S�R�U�Ws�´���I�U�R�P���W�K�H���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H. 
 
Noted  that: 
 

a) The Director of Finance outlined the Going Concern Reports for SRUC, SAC 
Commercial Ltd and the SAC Foundation, highlighting that this was the first 
occasion the report had been broken down to 3 parts. Substantial work had been 
undertaken to carry out going concern activities and a letter of support had been 
granted by SRUC to SAC Commercial as part of this. The work had encompassed 
�Q�R�W�� �R�Q�O�\�� �W�K�H�� �S�U�H�Y�L�R�X�V�� �D�Q�G�� �F�X�U�U�H�Q�W�� �\�H�D�U�� �E�X�W�� �K�D�G�� �D�O�V�R�� �O�R�R�N�H�G�� �I�R�U�Z�D�U�G���� �³�5�H�Y�H�U�V�H��
�V�W�U�H�V�V���W�H�V�W�L�Q�J�´���Z�D�V���F�D�U�U�L�H�G���R�X�W���D�V���S�D�U�W���R�I���W�K�H���S�U�R�F�H�V�V��  
 

b) Appendix 3 illustrated the comparative funding models of Scottish HEI sector, 
highlighting the varied levels of resilience of individual institutions. Sectoral issues 
are being looked at in the extensive SFC review currently being carried out.  

 
c) The Going Concern Reports had been reviewed and supported by the Finance & 

Estates and Audit & Risk Committees at their meetings on the 17th and 19th 
November respectively. SAC Commercial had reviewed and approved its report 
on 24th November. The Auditors had also supported the Going Concern Reports.  

 
 

Agreed  that: 
 
a) The Board approved  the Going Concern Reports for SRUC, SAC Commercial 
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Present:  Mr S Cumming (Chairman), Miss K Allison, Mr D Bell, Mrs A Bruton, Mrs J 

Craigie (to item 20.37.02), Mr K Hamilton, Mr J Hume, Mrs M Khnichich, Mrs 
E Murray, Professor W Powell, Mr I Ross, Miss C Sangster, Mr C Sayers, 
Mr S Thomson, Professor C Williams, and Mr B Wood.   

 
In attendance:  Mr H Anderson, Mrs C Bysh (to item 20.37.02), Mr S Gillespie (for item 

20.37.03), Mr A Lacey (for item 20.36.01), Mr C MacEwan, Mr G Macgregor, 
Ms H Martin (for item 20.36.01), Professor Jamie Newbold, Professor John 
Newbold (for item 20.36.02), Mr C Peebles, Mrs D Taylor (minutes 
secretary). 

 
 
20.29 Apologies  and Welcome   
 
 Noted that: 
 

a) Apologies were received from Mia Aitchison and Julie Fortune.  
 

b) David Bell, Jane Craigie, and Chris Sayers were welcomed to their first Board 
meeting. 41.68 re
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  a)





 

 
 

c) �$�O�O���P�H�D�V�X�U�H�V���V�K�R�X�O�G���E�H���6�0�$�5�7���D�Q�G���D�G�G���X�S���W�R���W�K�H���V�X�P���R�I���6�5�8�&�¶�V���S�D�U�W�V�������7�K�H�U�H��
currently were gaps in key areas 



 

 
 

Action: CA/KH  
 
c) Tea & Talk will be brought back this year as it is a safe space for students and 

support staff to chat in a relaxed atmosphere.  
 
d) In order to get a consistent support structure in place, a Working Group for Mental 



 

 
 

a) �7�K�H���U�H�S�R�U�W���R�X�W�O�L�Q�H�V���W�K�H���R�X�W�S�X�W�V���I�U�R�P���6�5�8�&�¶�V���I�L�U�V�W���&�D�U�E�R�Q���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q�����&�0�3������
which covers 2015-2020 and was developed in response to the Climate Change 
(Scot) Act 2009. 
 

b) �6�5�8�&�¶�V���&�0�3���D�L�P�H�G���W�R���U�H�G�X�F�H���F�D�U�E�R�Q���H�P�L�V�V�L�R�Q���E�\�����������E�\���0�D�U�F�K�������������Y�L�D���H�V�W�D�W�H�V��
rationalisation, office moves and new builds, and identifying and implementing 
carbon saving projects. It is clearly linked to our Estates Strategy and vision to 
decrease energy usage, have modern facilities, and fewer people in offices (i.e. 
modern ways of working).   

 
c) �7�K�H�� �&�0�3�� �V�D�W�� �Z�L�W�K�L�Q�� �6�5�8�&�¶�V�� �Z�L�G�H�U�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �V�W�U�D�W�H�J�\�� �D�Q�G�� �D�Q�� �(�Q�H�U�J�\�� �	��

Environmental Working Group had been set-up to ensure an SRUC-wide view was 
taken when reviewing the CMP.  

 
d) The Board agreed that if SRUC is to be a leader on natural economy we need to 

be an exemplar in carbon management, for example the use of renewable energy.  
 
Agreed  that: 
 
a) Once the new CMP is drafted, at the appropriate time, a 1-hour session should be 

held with the Board to review it, although it was recognised that the Finance & 
Estates Committee would approve the final plan.  

Action: DT (Board agenda)  
 
 

20.38 Board Sub -committee and SAC Commercial Board updates  (confidential, closed 
business)   

 
20.38.01 Finance & Estates Committee  
 
20.38.02 



 

 
 

Noted that: 
 
a) The Board and Committee dates for 2021 were circulated and approved.  SLC and 

TSG dates are to be added.  
 
20.41 Private Non -executive Director Session  
 
Devon Taylor  
Assistant Company Secretary   
15 December  2020 
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