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2019/20’s Annual Procurement Report. 
 
Whenever possible SRUC continues to use national, sectoral, local or regional C1 
collaborative contracts and frameworks. In addition to leveraging the value of aggregate spend 
to deliver savings, the burden of risk, contract and supplier management are centralised. In 
addition, the efficiency of this unified approach also reduces the number of resource-intensive 
tenders that need to be completed. The College’s total spend through such collaborative 
agreements increased from £4.4m in 2020-21 to £5.6m in 2021-22. 
 
During the reporting period the College did business with circa. 2,900 suppliers (an increase 
of 23% over 2020-21) and received 27,885 invoices (an increase of 25% over 2020-21). 
Invoices paid within terms fell from 67% in 2020-21 to 60% in 2021-22. This fall can be 
attributed in part to COVID lockdown restrictions with suppliers that have yet to transition to 
electronic invoicing being particularly impacted.  
 
The geographic distribution of our suppliers remains consistent with previous years with 55% 
of all suppliers being based in Scotland. Of these, 56% (52% in 2020-21) are based within the 
Central Belt.  However, SRUC’s regional presence means that our annual spend is distributed 
across the whole of Scotland (see Figure 1) with particular strength around our teaching 
Campuses at Barony in Dumfries, and Craibstone in Aberdeen.  
 

 
 
We recognise that by spending with local businesses our requirements for goods and services 
can enhance lives and bring social benefits beyond the actual amount spent. In addition, 
analysis of supplier location indicates that use of local suppliers will be a key means to 
minimise SRUC’s environmental impact. For example, the average distance between 
suppliers based in Dumfries and Galloway (who account for 13% of SRUC’s spend within 
Scotland) and our Barony Campus is 12.8 miles. For these reasons, thinking locally will 
become an increasingly important element of our procurement strategy. 
 
While the worst of the COVID pandemic appears to be behind us, emerging global pressures, 
not least of which being the turbulence generated by the on-going war in Ukraine, will continue 
to impact SRUC in 2022/23 and beyond.  Up
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This report comprises five sections which cover mandatory reporting:  
 
Section 1:  Summary of Regulated Procurements Completed 
Section 2:  Review of Regulated Procurement Compliance  
Section 3:  Community Benefit Summary  
Section 4:  Supported Businesses Summary  
Section 5:  Future Regulated Procurements Summary 
 
Report Approved:  8 July 2022  
 
By: SRUC’s Executive Leadership Team 
 

Signed:  
 
 
Position: Principal and Chief Executive 
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Procurement 
Strategy 
Statement 

Annual Report Commentary on strategy delivery/compliance 

To work with 

internal academic 

budget holders, 

professional 

support service 

colleagues and 

suppliers to deliver 

innovation and best 

value to the 

learning, research 

and service 

support 

communities 

through the 

development of an 

effective and co-

ordinated 

purchasing effort 

within the 

Institution.   

For each regulated procurement, a bespoke strategy is developed and 

agreed, through consultation, with key stakeholders, end users and 

suppliers. This approach combines a critical review of previous service 

requirements, supplier performance, with a view to improving future 

services and the adoption of innovative delivery and adoption of new 

technologies. 

For non-regulated procurements, a similar approach is adopted, 

commensurate to the contract value and business impact of the goods and 

services in question. 

SRUC’s procurement activities directly follow the guidelines set out in the 

Scottish Procurement Journey. This ensures that our approach is 

consistent, transparent and in line with The Public Contracts (Scotland) 

Regulations 2015 and recognised best practice.  In addition, Procurement 

proactively works to support SRUC’s Strategic Plan. This includes: 

¶ promoting the procurement process as a business enabler, not only 
for SRUC but also for our supply chains; 

¶ fostering partner relationships with suppliers to enhance research 
activities and the student experience and proactively support 
regional delivery through our North, Central, and South-West of 
Scotland Faculties; 

¶ encouraging participation by local businesses through direct 
engagement, advertising opportunities on PCS, use of PCS Quick 
Quotes; 

¶ where appropriate lotting of SRUC’s requirements to reflect the 
geographic footprint of the College’s estate, and the capacities of 
local supply chain partners; 

¶ using the procurement journey to achieve best value for money and 
support initiatives across SRUC that increase business agility and 
resilience, reduce costs and minimise the environmental impact of 
business activities.  

 
In addition, Procurement w
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Procurement 
Strategy 
Statement 

Annual Report Commentary on strategy delivery/compliance 

To promote the 

delivery of value for 

money through 

good procurement 

practice and 

optimal use of 

procurement 

collaboration 

opportunities.   
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Procurement 
Strategy 
Statement 

Annual Report Commentary on strategy delivery/compliance 

To seek out 

professional 

development 

opportunities to 

enrich and 

enhance 

experience and 

capability of 

procurement 

practitioners and to 

work with the 

supply chains to 

ensure continued 

value, managed 

performance and 

minimal risk 

throughout the life 

of contracts for the 

benefit of 

customers and 

students.   

Procurement at SRUC sits within the Finance Group and during the 

reporting period, was managed by a team of three Full Time Equivalent 

(FTE) staff. Two members of the team hold relevant professional 

qualifications. All members of the team maintain full training records and 

provision for training (technical, competency and career development) is 

made within the Finance Group Budget. We participate in a broad range of 

training courses including those organised for the sector by APUC. In 

addition, team members utilise e-learning resources provided by APUC, 

CIPS and HEPA to further enhance their capabilities.  

Staff also attended open events provided by suppliers to the HE and wider 

Scottish Public Sector. These events have proved to be highly beneficial 

as they not only offer updates on new or innovative goods/services but also 

provide the opportunity for our team to network and develop relationships 

that could lead to future collaborative opportunities.  

Regular, formal supplier meetings are held over the life of contracts. It is 

an important part of SRUC’s Procurement Journey, that ownership of 

contracts is shared between procurement, internal stakeholders and the 

supplier. These meetings therefore provide an opportunity for each party 

to discuss performance, provide feedback, agree contract variations, and 

plan for future activities. A management plan is employed as a key tool to 

ensure that mutual benefit is realised over the life of a contract. 

SRUC’s Procurement webpage has been enhanced and restructured to 

make it easier navigate, and is regularly updated to include relevant 

information and links which are useful to both existing and potential 

suppliers. 

  

https://www.cips.org/
https://www.hepa.ac.uk/
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Procurement 
Strategy 
Statement 

Annual Report Commentary on strategy delivery/compliance 

To embed sound 

ethical, social and 
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Section 3: Community Benefit Summary 
 
Delivery of Community Benefits is a key aspect of the Scottish Governments drive to achieve 
a range of national and local outcomes that deliver economic, social and environmental 
benefits. Community benefit requirements are defined in the Procurement Reform (Scotland) 
Act 2014 as a contractual requirement imposed by a contracting authority: 
 
a) relating to: 

¶ training and recruitment; 

¶ availability of sub-contracting opportunities; 

b) or which is otherwise intended to improve the economic, social or  environmental wellbeing 
of the authority’s area in a way additional to the main purpose of the contract in which the 
requirement is included 

 
SRUC is fully committed to maximising Community Benefits from its procurement activities. 
For every procurement over £4m, SRUC will consider how it can improve economic, social or 
environmental wellbeing through inclusion of community benefit clauses, to assist with 
achieving sustainability in contract activity, including targeted recruitment and training, small 
business and social enterprise development, regeneration and support of disadvantaged 
communities and under-represented groups, and wider community engagement. Where 
possible, relevant and proportionate, and where they are considered not to have a negative 
impact on the delivery of value for money, such clauses may be included in regulated 
procurements valued at below £4m.  
 
SRUC’s approach to identifying community benefit opportunities is carried out on a case-by-
case basis, with consideration of benefits delivered by previously let contracts, and 
engagement with staff, students, suppliers and other stakeholder groups being seen as key. 
Where relevant and proportionate to the subject matter of the procurement, the requirement 
is then built into the procurement specification and included into conditions of contract 
performance.  

 
As part of the tendering process, suppliers are invited to describe their approach to achieving 
the community benefits noted in the tender specification. It is important to stress that any 
community benefits noted in the tender specification are not viewed as absolute. Suppliers 
are actively encouraged to identify additional benefits or opportunities that will deliver social 
value over the life of a contract.  

 
During this reporting period SRUC awarded one contract (Main Contractor, Rural and 
Veterinary Innovation Centre (Ref. 20171)) over the regulated threshold of £4 million. Delivery 
of this contract will commence in April 2022 and a summary of the community benefits 
delivered will be made in the Procurement Annual Report for 2022/23.  
 
For further information on contracts awarded during the reporting period, please see Annex 
A. 
 
Community Benefits generated by new contracts within the reporting period include: 
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Category Subject Supplier Name Community Benefit Type 

Safety Work Wear 
and PPE 
(Ref. 4866) 

Guthrie Group Ltd ¶ Provision of a 5% rebate to SRUC’s Students’ Association on 

all orders placed by the Association; 

¶ For the duration of this contract period Guthrie Group has  

committed, commensurate with SRUC annual spend, to 

support Scotland the Big Picture by rewilding 1-5 acres of land 
per annum. 

Vehicle Hire 
(Ref. 19176) 

Enterprise Rent-a-
Car UK Ltd 

¶ Delivered 23,000 books to 240 schools across the UK in 

partnership with the National Literacy Trust as part of 

Enterprise’s ROAD2 reading campaign; 

¶ £49.5k of charitable donations from the Enterprise Holdings 

Foundation to a number of projects including local hospices, 

cancer charities, riding for the disabled, wildlife conservation, 

and social outreach; 

¶ 
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Annex A:  List of Regulated Procurements Completed in the Reporting Period 1 April 2021 – 31 March  
   2022 
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Category Subject Supplier Name Date of 
Award 

Owner: Cat 
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 Non-Compliant 

  
The following regulated contracts were awarded without competitive action: 

 

Category 
Subject 

Supplier 
name 

Date of 
Award 

Owner:   
Cat 
A/B/C or 
C1? 
 

Start 
Date 

End Date Value 
over 

contract 
period 

Background  Proposed 
Solution 

PWB Storm 

Damage Repairs 

(Ref. 22565) 

William Waugh 

& Sons 

07/03/2022 C 07/03/2022 06/05/2022 £218,000 As a result of storm damage to the 

roof of the Peter Wilson Building 

and subsequent water ingress 

emergency repairs were required 

with the cost of repairs being met 

by SRUC’s insurers NFUM. 

William Waugh and Sons were 

approach to quote as they had 

previously successfully tendered 

for stairwell upgrades (Ref. 12212) 

in the same part of the building. 

This approach allowed quick 

mobilisation with a contractor with 

the requisite skills and knowledge 

of the building. The contractor 

submitted a quote which was 

benchmarked and accepted by 

NFUM’s loss adjuster. 

To ensure best value 

for money, future 

requirements for 

building repairs are 

scheduled into an 

overall strategy for 

building maintenance. 

Work packages are  

subject to quotes / 

tendering in line with 

SRUC’s procurement 

policy. 
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Category 
Subject 

Supplier 
name 

Date of 
Award 

Owner:   
Cat 
A/B/C or 
C1? 
 

Start 
Date 

End Date Value 
over 

contract 
period 

Background Proposed 
Solution 

Slurry Equipment  

(Ref. 23254) 

N2Applied Ltd 29/03/2022 C 31/03/2022 31/05/2022 £287,000 Slurry storage at Barony Campus 

does not meet anticipated 

legislative requirements to control 

emissions. Market research 

identified a sole supplier and their 

unique patented technology. 

SRUC researchers identified that 

this technology can contribute to 

the reduction in carbon footprint of 

SRUC’s dairy operation (a 
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Annex B: List of Regulated Procurements planned to commence in next two Financial Years, 2022/23 & 
   2023/24 
 

Category Subject Owner: Cat 
A/B/C or 
C1? 

Extension, 
Re-Let or 
new 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 

Research Project External Auditor 
(Ref. 13977) 

C Extension N/A – provided for 
within existing 

contract 

01/05/2022 14/05/2022 13/05/2023 £15,000 

Pension Advisory Service 
(Ref. 12180) 

C Extension N/A – provided for 
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Annex C - Glossary of Terms  

 

A, B, C and C1 Contracts  

Category A 



 

 

28 

 

¶ Carbon Reduction   

¶ Social, equality and / or environmental improvements  
 

Category Subject - a collection of commodities or services sourced from the same or similar supply base, which meet a similar consumer need, or which 
are inter-related or substitutable. 

 
Community Benefits - requirements which deliver wider benefits in addition to the core purpose of a contract. These can relate to social- economic and or 
environmental. Benefits. Community Benefits clauses are requirements which deliver wider benefits in addition to the core purpose of a contract. These 
clauses can be used to build a range of economic, social or environmental conditions into the delivery of institutional contracts. 

 
Contracts Registers - these typically provide details of the procurement exercise to capture key information about the contract (the goods and services, 
values, date started, expiry date, procurement category etc.). 

 
Cost Avoidance - the act of eliminating costs or preventing their occurrence in the first place. It tends not to show up on, but materially impacts, the bottom-
line cost and is normally referred to as a “soft” cost saving i.e. negating supplier requests to increase costs, procuring services/goods/ works under budget, 
obtaining prices lower than the market average/median. 

 
Contract management - or contract administration is the management of contracts made with customers, suppliers, partners, or employees. Contract 
management activities can be divided into three areas: service delivery management; relationship management; and contract administration. 

 
EU regulated procurements - are those whose values require that they are conducted in compliance with the Public Contracts (Scotland) Regulations 2015 
and the Procurement Reform (Scotland) Act 2014.  

 
Find a Tender - At 11pm on 31 December 2020, the Find a Tender service replaced Tenders Electronic Daily (TED) in the UK public procurement 
process. UK buyers who previously published OJEU notices on TED will now do that on Find a Tender.  

 
Flexible Framework - Self-Assessment Tool (FFSAT) enables measurement against various aspects of sustainable procurement. 

 
Hub (Spikes Cavell) - The Scottish Procurement Information Hub is provided by Spikes Cavell as a spend analysis tool allowing organisations to: - 

¶ Identify non-pay spend on external goods and services 

¶ Identify key suppliers and how many transactions are made with each 

¶ Highlight common spend across suppliers and categories 

¶ Identify spend with SMEs and/or local suppliers 
 
This information means that individual organisations and Centres of Expertise can identify where collaborative opportunities might exist and where 
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transactional efficiencies could be made. For more information, visit the Scottish Government's Hub page. 
 

Hunter - Hunter has been developed by the APUC eSolutions team. It is a database solution which uses standard Microsoft packages (Access and SQL 
Server) enabling organisations to effectively monitor and report on collaborative contracting activities. 
As a solution, it is operational within the HE/FE sector in Scotland and is also being utilised by the HE consortia in England and Wales that also provide 
collaborative contracting services to the sector. Hunter has a multi-level structure which allows consortia to share collaborative agreements, make them 
visible to their member organisations, and in turn enabling them to record their own contracts. 

 
Institutional Dashboard - the area within the APUC Buyers Portal being developed by the APUC eSolutions team providing easy access to institutions’ key 
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PCS (Public Contracts Scotland) - the national advertising portal used to advertise all public sector goods, services or works contract opportunities. 
 
PCS-Tender - the national eTendering system, and is centrally funded by the Scottish Government. The system is a secure and efficient means for buyers 
and suppliers to manage tender exercises online.  The standard templates enable buyers to create consistent tender documentation. 

 
Segmentation - the division and grouping of suppliers or contracts in relation to spend and its criticality to business. 
 
Small and Medium Sized Enterprises (SMEs) - encompass – 

¶ Micro enterprises: enterprises which employ fewer than 10 persons and whose annual turnover and/or annual balance sheet total does not exceed 

£1.57 million. 

¶ Small enterprises: enterprises which employ fewer than 50 persons and whose annual turnover and/or annual balance sheet total does not exceed 

£7.86 million. 

¶ Medium enterprises: enterprises which are neither micro nor small, which employ fewer than 250 persons and which have an annual turnover not 

exceeding £39.28 million, and/or an annual balance sheet total not exceeding £33.78 million. 

Social Enterprises - revenue-generating businesses with primarily social objectives whose surpluses are reinvested for that purpose in the business or in 
the community, rather than being driven by the need to deliver profit to shareholders and owners. 

 
Supply Chain - encompasses all activities, resources, products etc. involved in creating and moving a product or service from the supplier to the procurer. 

 
Supported business - an economic operator whose main aim is the social and professional integration of disabled or disadvantaged persons, and where 
at least 30% of the employees of the economic operator are disabled or disadvantaged persons. 

 
Supported employment programme - an employment programme operated by an economic operator, the main aim of which is the social and professional 
integration of disabled or disadvantaged persons, and where at least 30% of those engaged in the programme are disabled or disadvantaged persons. 

 
Sustain - the APUC supply chain sustainability web portal, a central hub where sector suppliers can complete and store sustainability compliance data. The 
portal is the core supply chain sustainability tool supporting HE and FE institutions and their suppliers in delivering a transparent, environmentally positive, 
ethical and socially responsible supply chain 

 
Sustainable Procurement - A process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for 
money on a whole life basis and generates benefits, not only for the organisation but also to society, the economy and the environment. 

 
Third-Party Expenditure - is calculated based upon the total value of invoices paid per annum, excluding VAT, to all suppliers for the purchase of goods 
and services. It is defined as including: goods – tangible products such as stationery, which are often also known as supplies. Services – provision of an 




