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SRUC Board Minutes: 30 March 2021    

 

SRUC Board Meeting   
 

  

   
   Distribution: 

 
SRUC Board 
ELT 
 

  
Place:    Teams 
 

 

,   
Status: Draft - Strictly Private & 

Confidential 
 

 
 
Present: Mr S Cumming (Chairman), Miss K Allison, Mr D Bell, Mrs A Bruton, Mrs J 

Craigie, Sir Prof P Downes, Mr J Hume, Mrs M Khnichich, Mrs E Murray, Mr 
A Peddie, Professor W Powell, Mr I Ross, Miss C Sangster, Mr C Sayers, 
Mr S Thomson, Professor C Williams, and Mr B Wood.   

 
In attendance: Mr H Anderson, Mrs C Bysh, Mr C MacEwan, Mr G Macgregor, Professor 

Jamie Newbold, Mr C Peebles
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, Miss A 
McLuckie (SRUCSA Co-president), Dr P Hanesworth (for item 21.02), Prof 
D Hopkins (for item 21.10.03), Prof A Barnes (for item 21.10.03), Prof M 
Reed (for item 21.10.03), Dr C Langston (for item 21.10.03) and Miss J Volk 
(for item 21.10.04). 

 
 
21.01 Apologies and Welcome  
 
 Noted that: 
 

a) Apologies were received from Mia Aitchison, Julie Fortune and Kevin Hamilton. 
Amy McLuckie, SRUCSA co-President, attended has an observer.   
 

b) Andy Peddie and Pete Downes were 



 

 

 

Oversight, Students’ Association, Board-level, Communications, and Student 
Development and Opportunities.  
 

b) There was great support from the Board for making the student voice a priority 
and it was recognised that some of the required changes were structural while 
others were cultural. It was also recognised that this work will take time and will 
require constant review to ensure the student voice is being amplified, heard and 
acted upon successfully.  

 
c) The current NSS response rate was 71.2%, an improvement on last year, and 

since there was still time to receive responses before the survey closed it was 
possible this would improve further.   
 

d) Annette Bruton, the Chair of the Student Liaison Committee (SLC), outlined that 
while the arrangements for 2020/21 had been confirmed at the previous Board 
meeting, there was still work to be done to clarify confusions and overlaps between 
the SLC and other groups. Great support had been received from SRUCSA and 
Annette would be working with the Learning and Teaching team to take this further.     

 
e) The Chair of SLC made the following recommendations 



 

 

 

 
 
21.04 Minutes of Previous Meetings 
 

21.04.01 Minutes of Meeting held on 15 December 2020 
 
Noted that: 
 
a) The minutes were approved as an accurate record of the meeting, once a typo and 

some wording were corrected.  
 
21.04.02 Note from the Board Strategy Session held on 11 February 2021 
Noted that:



 

 

 

 
21.09.02 Operational Plan (confidential, closed business) 

 
21.09.03 Extended Delegated Authority Powers



 

 

 

 
Noted that: 
 
a)



 

 

 

 
e) 





M I N U T E S - Draft  
 

SRUC Board Minutes: 8 June 2021 



 

 
 

b) No other Conflicts of Interest were declared. 
 

c) 



 



 

 
 

�x They supported the draft Chair Election Rules and recommended them to 
the Board for approval 

�x Elma Murray, as incoming R&A chair would chair the Chair Election 
Committee.  There was no conflict of interest as she did not intent to run for 
election.  

�x The Principal & Chief Executive should not sit on the Chair Election 
Committee but should be available for discussions with the candidates.   

 
c) The Board approvedThe Board 



 

 
 

b) �7�K�H�� �J�U�R�X�S�� �U�H�Y�L�H�Z�H�G�� �6�5�8�&�¶�V�� �P�L�V�V�L�R�Q, vision and strategic priorities and had a 
thorough discussion of what the key deliverables could be.  This led to a discussion 
on the importance of differentiating between enablers and deliverables of the 
strategy/priorities.   

 
c) Two longer meetings are to be arranged in July and August to allow to group to 

further this work in more detail. 
 

21.24.03 Risk Register update  
 
The Board received a paper on �³SRUC Strategic Risk Register�  ́from the Chief of Staff 
(paper 481).  

 
Noted  that: 
 
a) The main corporate risks are cyber security, estates, and equal pay claim. 

Improvements to Cyber Security were discussed under item 21.23.02.  The Estates 
risk is linked to physical premises but also operational model and digital. These will 
all need to be considered if the estates risk is to be reduced.  The Equal Pay Claim 
risk will take time to mitigate due to the complexity of the work required.   
 

b) The Risk Register had been updated in line with recommendations from KPMG: 
1) updated risk titles, 2) a simplified scoring mechanism, and 3) the 
implementation of a risk waterfall.   

 
c) Work on the articulation of the risks is still to take place.  The Senior Leadership 

Team is taking a lead in linking operational risks to strategic risks.  
 

21.24.04 Carbon Management Plan   
 
�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���D���³Carbon Management Plan�´��update from the Campus & Estates 
Operations Manager (paper 482). 
 
Noted  that: 
 
a) The Campus & Estates Operations Manager outlined that there was an 

engagement campaign in order to get feedback and input from across SRUC (staff 
and students) in the development and refinement of the Climate Change Action 
Plan (CCAP).  



 

 
 

a) The Board supported the recommendation that SRUC set a delivery date to be 
�³�1�H�W���=�H�U�R�´���E�\�����������������3�O�D�Q�Q�L�Q�J���D�Q�G���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�H���&�&�$�3���F�R�X�O�G���S�U�R�J�U�H�V�V���E�D�V�H�G��
on this date.  The final CCAP report will be presented to the Board in September 
2021 for approval.  

Action: SG  
 

21.24.05 Health & Safety Annual Report  
 
The Board received �W�K�H���³�+�H�D�O�W�K���	���6�D�I�H�W�\���$�Q�Q�X�D�O���5�H�S�R�U�W�´���I�U�R�P���W�K�H��Lead Health & Safety 
Business Partner (paper 483). 
 
Noted  that: 
 
a) The Lead Health & Safety Business Partner outlined the key achievements of the 

H&S team over the 2020/21 FY, highlighting the migration process towards the new 
ISO 45001 standard.  
 

b) Ian Ross, the non-executive H&S champion, confirmed that he meets with the Lead 
H&S Business Partner and the Campus & Estates Operations Manager regularly, 
as well as attending the H&S Group meetings.  There is strong communication 
amongst all.  He highlighted what an important role the H&S and Campus & Estates 
teams have played during the pandemic.  

 
c) The one open RIDDOR event related to livestock at Easter Howgate and members 

of the public coming into contact with livestock when passing through grazing land 
en route to the Pentlands. There is a need to address right of way issues in this 
area (e.g. route of path or fencing) and discussions are underway with other 
landowners.  

 
d) The Lead H&S Business Partner clarified that the eight incidents related to 

exposure to chemical substances were related to the handling of samples in the 
Vet Centres.  

. 
 

21.25 Board Sub -committee and SAC Commercial Board updates  (confidential, closed 
business)   

 
21.25.01 Committee and Board reports  

 
21.25.02 Remuneration & Appointments Committee  
 

21.26 Any Other Business  
 

It was noted  that an open meeting on the Wigwams was taking place on the evening 
of 9th June and non-executives were welcome to attend.   No other business was 
raised. 

 
 
21.27 



 

 
 

Devon Taylor  
Assistant Company Secretary   
8 June  2021 
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SRUC Board Meeting    
 

  

   
Date:  7 September 2021   Distribution: 

 
SRUC Board 
ELT 
 

  
Place:    Teams 
 

 

,   
Status: Strictly Private & Confidential  

 
 
Present:  Mr S Cumming (Chairman), Dr M Aitchison, Miss R Asli, Mr D Bell, Mrs A 

Bruton, Sir Prof P Downes, Mrs K Hammond, Mrs M Khnichich, Mrs E 
Murray, Mr A Peddie, Professor W Powell, Mr I Ross, Miss C Sangster, Mr 
C Sayers, Mr S Thomson, Professor C Williams, and Mr B Wood.   

 
In attendance:  Mr H Anderson, Mr G Macgregor, Professor Jamie Newbold, Mr A Lacey, 

Mr C Peebles, Mrs D Taylor (minutes secretary), Dr P Hanesworth (for item 
21.37), Dr K Black (for item 21.37), Mr S Gillespie (for item 21.38), Miss J 
Volk (for item 21.39.02), Mr D Overton (for item 21.29), and Mr K Bartlett.  

 
 
21.28 Welcome and Apologies   
 
 Noted that: 
 

a) Apologies were received from Mrs C Bysh, Mrs J Craigie, Mr J Hume, and Miss J 
Fortune. 
 

b) �7�K�H���&�K�D�L�U���Z�H�O�F�R�P�H�G�« 
�x Roz Asli to her first official Board meeting as a student member,  
�x Keith Bartlett from Advance HE who was observing as part of the TDAP 

preparatory work,  
�x Andrew Lacey in his role as Interim Director of Commercialisation & 

Innovation, and  
�x Dennis Overton, Chair of SAC Commercial Ltd.  

 
21.29 SAC Commercial Ltd Report and Presentation   
 

�7�K�H���%�R�D�U�G���U�H�F�H�L�Y�H�G���W�K�H���³�6�$�&���&�R�P�P�H�U�F�L�D�O���%�R�D�U�G���$�Q�Q�X�D�O���5�H�S�R�U�W�´��and a presentation 
from the Chair of the SAC Commercial Board and the Interim Director of 
Commercialisation & Innovation (paper 485).  

 
Noted  that: 

 
a) The SACC Chair outlined how impressed he had been with the agility, commitment 

and pace of change delivered by the SACC Board and staff while in 
crisis/pandemic mode and could imagine what could be delivered under different 
circumstances.   
 

b) The four areas of activity within Commercial were outlined: New Ventures, Support 
Consortia Building, Income from services, and Optimise partnerships.  

 





 

 
 

m) The Principal & Chief Executive discussed the importance of recognising how the 



 

 
 

 
21.33 �3�U�L�Q�F�L�S�D�O���	���&�K�L�H�I���(�[�H�F�X�W�L�Y�H���D�Q�G���(�/�7�¶�V���X�S�G�D�W�H (confidential, closed business)  
 
21.34 Covid -19 Recovery Planning Update  (confidential, closed business)   
 
21.35 Accounts  
 

21.35.01 Annual Financial Statements to 31 March 2021  (confidential, closed 
business)  

 
21.35.02 Letters of Representation  
 
The Board received �W�K�H���³�/�H�W�W�H�U�V���R�I���5�H�S�U�H�V�H�Q�W�D�W�L�R�Q�´ from the Director of Finance (paper 
489). 
 
Noted  that: 
 
a) Letter of Representation for SRUC, SAC Commercial Ltd, SAC Corporate Trustee, 

and The SAC Foundation were received by the Board for approval. These were 
standard letters and had been reviewed and recommended for approval by the 
F&E and A&R Committees.  

 
Agreed  that: 



 

 
 

 
d) The Board also received a detailed paper which outlined the membership and 

terms of reference of the Academic Board and its sub-committees.  A summary of 
�W�K�H���$�F�D�G�H�P�L�F���%�R�D�U�G�¶�V���P�D�L�Q���D�U�H�D�V���R�I���I�R�F�X�V���R�Y�H�U���W�K�H���\�H�D�U���Z�D�V���S�U�R�Y�L�G�H�G���� 

 
Agreed  that: 
 
a) The Board welcomed the Academic Board Report for 2020/2021, noting the 

activities undertaken by the Board and its committees. The Board thanked the 
Academic Board for their oversight of the complex process resulting in a 
comprehensive application for Taught Degree Awarding Powers being submitted. 
�7�K�H�� �%�R�D�U�G�� �Z�H�O�F�R�P�H�G�� �W�K�H�� �$�F�D�G�H�P�L�F�� �%�R�D�U�G�¶�V�� �S�O�D�Q�V�� �I�R�U�� ������������ �Z�K�L�F�K�� �L�Q�F�O�X�G�H�G�� �D�Q��
Effectiveness Review of the Academic Board. 
 

21.37.02 Institution -led Review (ILR) Annual Report  
 
The Board received �³�6�5�8�&�¶�V�� �$�Q�Q�X�D�O�� �5�H�S�R�U�W�� �R�Q�� �,�Q�V�W�L�W�X�W�L�R�Q-�/�H�G�� �5�H�Y�L�H�Z�� �I�R�U�� �W�K�H�� �6�)�&�´ 
from the Head of Learning and Teaching (paper 493).  
 
Noted  that: 
 
a) On page 8 of the report, it noted that blended learning had enabled the 

development of cross-campus teaching and module development, but this had 
been more successful with 2nd/4th year students than 1st/3rd year students. The 
Head of Learning and Teaching clarified this was likely due to 1st/3rd years being 
in-take years and the students are new, whereas 2nd/4th year students are perhaps 
more settled in their studies and confident.   
 

b) The Head of Learning & Teaching confirmed that some of the recommendations in 
the report were significant and therefore a 3 year interim review was recommended 
instead of a 6 year review.  

 
Agreed  that: 
 
a) the ILR for AY 2020/21 was approved for signing by the Chair.  

 
21.38 



 

 
 

 
b) The figures in section 3 would be checked for accuracy.  

Action: SG/MK  
 

c) A revised version would be circulated for Board approval. 
Action: SG  

 
21.39 Items for Information  
 

21.39.01 SRUCSA update  
 
The Board received an update on SRUCSA activities from Cara Sangster, SRUCSA 
Co-President (north) (paper 495).  
 
Noted  that: 
 
a) The SRUCSA co-president took her in depth report to the Board as read but 

highlighted that the graduation ceremonies had been a great success and enjoyed 
by the students.  The gown hire support had been appreciated.   
 

b) The Chair of the Student Liaison Committee (SLC) confirmed that she would be 
meeting with the SRUCSA co-presidents soon to think about the format of the 
upcoming SLC meetings which would likely be scheduled for late Oct/early Nov 
and use a hybrid format.  

 
c) The Non-executive Equality, Diversity & Inclusion champion was pleased to see 

Gender Based Violence (GBV) work being led by SRUCSA and students with their 
involvement with the Not On My Campus Network.  

 
d) It was confirmed that SRUCSA and SRUC are encouraging students to get the 

Covid-19 vaccination and to be tested regularly.  Students are also being 
supporting through flexible accommodation options and support for students in 
�³�U�H�G�´���F�R�X�Q�W�U�L�H�V������ 

 
21.39.02 Balanced Scorecard update  
 
The Board receive �D���U�H�S�R�U�W���R�Q���³�3�U�R�J�U�H�V�V�L�R�Q���W�R�Z�D�U�G�V���L�P�S�U�R�Y�H�G��strategic performance 
�U�H�S�R�U�W�L�Q�J���X�V�L�Q�J���D�Q���X�S�G�D�W�H�G���%�D�O�D�Q�F�H�G���6�F�R�U�H�F�D�U�G�´ from the Business Intelligence 
Analyst (paper 496).  

 
Noted  that: 
 
a) A Strategic Performance sub-group had been formed and had met twice to discuss 

improving the Balance Scorecard (BSC).  Membership of the group included non-
executives and executives.   
 

b) The sub-group discussed the definition and articulation of the strategic objectives 
and outcomes, the dynamic between objectives and possible constraints, and the 
difference between objectives and enablers. A transformation map was also 
developed to help show the link between the high level strategic objectives to the 
outcomes and measures of performance.   

 
c) The Board were asked to consider the background information provided and 

complete a questionnaire in advance of the October Strategy Session.  Based on 
replies a more targeted and prioritised version of the BSC would be presented for 
discussion at the Strategy Session.   





 

 
 

21.41 Any Other Business  
 

21.41.01 Non-executive Staff Members  
 
Noted  that: 
 
a) This was the last Board meeting for Kerry Hammond and Steven Thomson as the 

non-executive staff members on the Board.  Their significant contributions to the 
SRUC Board and the Remuneration and Appointments Committee were greatly 
appreciated. 
 

b) The Chair thanked Professor Christine Williams for her considerable contributions 
to the SRUC Board and its Committees over the past six years. In particular, the 
Chair thanked Christine for her wealth of knowledge on research policies and 
projects, and her Higher Education expertise. 

 
 
21.42 2021 Dates of Future Board meetings  
 

�x Tuesday 14th December 
 
 
Devon Taylor  
Assistant Company Secretary   
7 September  2021 
 

 

 







 

 
 

 
c) The Director of Finance outlined that the tender process for internal auditors will begin in 

early 2022.   
 

Agreed that: 
 
a) The Board approved the Annual Audit & Risk Committee Report. 

 
21.52 Items for Information 
 

21.52.01 Balanced Scorecard Update  
 
�d�Z���� ���}���Œ���� �Œ�������]�À������ �š�Z���� �^�W�Œ���•���v�š���š�]�}�v�� �}�(�� �(�]�v���o�]�•������ �����o���v�������� �^���}�Œ�������Œ���� �À���Œ�•�]�}�v�� �î�_ from the 
Chief of Staff and Business Intelligence Manager (paper 506).  
 
Noted that:  
 
a) The Board were asked to scrutinise first iteration of Balanced Scorecard in the new 

format and discuss any desired changes or priorities with regard to content.  They were 
asked to agree on the structure for the Balanced Scorecard.  

b) The Business Intelligence Manager reiterated the work that has taken place to date to 
arrive at this version of the BSC.  She noted that there is still much work to be done to 
agree detailed measures of success and introduce a RAG system.     

c) It was suggested that the BSC could be presented on a wheel and not just in columns.    

Agreed that: 
 
a) The Strategic Performance Sub-group will continue to meet. 

b) A final Balanced Scorecard reports will be presented to the Board in March 2022. 
Action: JV/GM 

 
21.52.02       SRUCSA update 
 
The Board received an update on SRUCSA activities from Cara Sangster, SRUCSA Co-President 
(north) (paper 507).  
 
Noted that: 
 
a) SRUCSA is working with NUS on strategic planning.  They have held one workshop with 

another planned.  An update will be brought to the March 2022 Board meeting.  
 

b) SRUCSA supports SRUC going forward with Fearless Edinburgh and working towards white 
ribbon status.  

 
c) The Winter Warmer Campaign will provide students with appropriate clothing to keep 

them warm while windows need to be open for ventilation during teaching due to Covid. 
Roz Asli was successful in securing a donation of a significant number of winter hats.   

 
d) SRUCSA took a paper to the most recent Academic Board outlining why SRUC should take 

steps to introduce a deadline by which students should have their term and exam 
timetables released.  This solution was excepted by the Academic Board.  



 



 

 
 

21.53.05  SAC Commercial Board 
 

21.53.06  Student Liaison Committee 
 
21.54 2022 Dates of Future Board meetings 
 

�d�Z���� ���}���Œ���� �Œ�������]�À������ ���� �^���Œ���(�š�� ���}���Œ���� ���v���� �^�µ��-���}�u�u�]�š�š������ �D�����š�]�v�P�� �����š���•�� �î�ì�î�î�_ from the 
Assistant Company Secretary (paper 510).  
 
Agreed that: 
 
a) The strategy session will be delayed from February to later in the year in order to onboard 

the new Chair.  Diary invites will be circulated for the 2022 schedule prior to the Christmas 
break.   

 
21.55 Any Other Business 
 

No further business was raised.  
 
Devon Taylor 
Assistant Company Secretary  
14 December 2021 

Vera Chan 
Governance Assistant 
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