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Executive Summary 
 
From 31 December 2016, The Procurement Reform (Scotland) Act 2014 (PRA) requires all 

public organisations with an annual regulated
1
 spend of £5 million or more to prepare and 

implement an annual procurement strategy. In parallel with this requirement, all 
organisations (including HE and FE institutions) must also publish an Annual Procurement 
Report (APR) which summarises procurement activities carried out during the same period 
as the procurement strategy. 

 
This APR covers the period 1 January 2017 to 31 March 2018 and summarises the activities 
that have been carried out in delivering SRUC’S organisational procurement strategy. 
Stakeholder engagement was key to the development of the procurement strategy and will 
continue as the foundation for assessing SRUC’s regulatory compliance, our strategic 
objectives, the constant pursuit of value for money (defined as the best balance of cost, 
quality and sustainability) 

http://www.gov.scot/About/Performance/scotPerforms/outcome
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intensive formal local tenders that need to take place is reduced significantly. In addition, 
during the reporting period SRUC led in the development and implementation of three 
sectoral framework agreements for pig feed, cattle and sheep feed, and agricultural fertiliser. 
40% of the College’s total procurement influenced spend went through collaborative 
agreements.  
 
This report comprises six sections, the first five cover mandatory reporting with the sixth 
discretionary: 
 
Section 1:  Summary of Regulated Procurements Completed 
Section 2:  Review of Regulated Procurement Compliance  
Section 3:  Community Benefit Summary  
Section 4:  Supported Businesses Summary  
Section 5:  Future Regulated Procurements Summary 
Section 6:  Other Content for Consideration 
 
Report Approved: 12 June 2018  
 
By: 



http://www.apuc-scot.ac.uk/#!/institution?inst=60
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Section 2: Review of Regulated Procurement Compliance  
 
Where appropriate, SRUC has made use of collaborative contracts to deliver improved 
contract terms, supported contract and supplier management, sustainable procurement 
outcomes and value for money (being 



 

https://www.procurementjourney.scot/
/downloads/file/3644/sruc_strategic_plan_2018-2023
/downloads/file/3644/sruc_strategic_plan_2018-2023
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collaboration 

opportunities.   

  

and unnecessary procurement costs. 

As noted above, SRUC has led on three separate collaborative 

procurement initiatives, and we view this as an on-going opportunity, 

especially in land based, environmental, and other areas of research, 

education and consultancy where SRUC holds world-class expertise. 

To support this approach, Procurement carries out a quarterly review 

of general ledger expenditure and uses this data to categorise spend 

in to regulated procurement opportunities. The added value of 

procurement activities are quantified using a sector agreed Benefits 

Methodology which provides transparency and comparability between 

institutions. 

How the categorised spend on goods, services and works are bought 

- joint purchasing, use of local, regional and national framework 

agreements, consolidated contracting – is subject to a biennial PCIP 

review with APUC. It is a testament to our approach that our PCIP 

score has increased year-on-year, and we anticipate a further 

increase at the next review, scheduled for June 2019 (see Section 6, 

6.3)  

To seek out 

professional 

development 

opportunities to 

enrich and 

enhance 

experience and 

capability of 

procurement 

practitioners and to 

work with the 

supply chains to 

ensure continued 

value, managed 

work with the 

work wit h the 
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used to refine the over-





 
 

11 

 

Section 3: Community Benefit Summary 
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1. 
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Section 4: Supported Business 
 
For all regulated procurements SRUC considers whether the service provision could be 
fulfilled by a Supported Business, whilst remaining compliant with EU and Scottish 
Procurement Legislation, and ensuring value for money for the College. We review the 
Supported Business register currently available and published by Ready for Business 
(http://readyforbusiness.org/) and cross reference the operating areas of listed businesses 
against the procurement requirement. 
 
SRUC did not reserve any contracts for supported businesses in this period. However, in the 
same period, purchase orders of £8.7k were placed with an Edinburgh and Lothians 
supported business in respect of laundry services. 

 
 
 
 
 
 
  
 
 
 
 

http://readyforbusiness.org/
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Section 5 – Future Regulated Procurements  
 
SRUC is keen to encourage competition by maximising supplier participation in its 
procurement process to achieve better value for money in its procurements. One method of 
achieving this is to give notice to suppliers of tendering opportunities that are expected to 
commence over the next two financial years after the period covered by this report. 
 
In preparing this forward projection of anticipated regulated procurements, it is difficult to be 
precise about providing exact details of our requirements. Over a forecast period of two 
years it is very probable that circumstances and priorities will change so the list of projected 
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Section 6 – Other Content for Consideration  
 
6.1  Procurement Influenced Spend 
 

  
 
 Procurement’s influence on Non-Salary expenditure has grown steadily over the last 
 three financial years. Adjusting for elements of expenditure that cannot be influenced by 
 procurement action (e.g. rent and rates, pension costs, staff and student subsistence, 
 purchase of livestock, bad debts, irrecoverable VAT) and subject to the finalisation of 
 SRUC’s statutory accounts for 2017/18, during 2017-18 the value of expenditure under 
 Categories B, C and C1 increased to £13,279,000 (69% of expenditure that 
 procurement can influence, and an increase of 7% over 2016-17). This increase has 
 been achieved by targeting areas of high value spend that had not previously been 
 subject to  tender action (see Annex A), and by promoting increased use of Collaborative 
 Contracts. 
 
 Procurement is continuing to work to further increase SRUC’s spend under categories 
 B, C and C1, and Annex B sets out the spend categories that will be targeted for new 
 tender action over the next two financial years. While priorities may change as SRUC’s 
 Strategic Plan for 2018 to 2023 develops, it is anticipated the expenditure that 
 procurement action has influenced will increase to 75% by March 2020. 
 
6.2 Supplier response to procurement opportunities (SME and number of bids 
 received) 
  
 The following table provides a summary of suppliers’ cate6>5<eJ
ET
B20 1 158.99 142.58 3.63 34o[.04 Tf
1 0 em
[( )] TJ
ET
BT
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 the development of a Procurement Risk Register; 

 the development of a sustainability improvement plan; 

 a pan
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Annex A:  List of Regulated Procurements Completed in the Reporting Period 1 January 2017 – 31 March 
  2018 
 
Compliant 

Category Subject Supplier Name Date of 
Award 

Owner: Cat 
A/B/C or 
C1? 
 

Start Date End Date Value over 
contract 
period 

SME 
status 

Supported 
Business 

Pig Livestock Feed 
(Ref 7349) 

1. AB Agri Ltd 

2. ForFarmers 

UK Ltd 

3. Harbro Ltd 

10/02/17 C1 01/04/17 31/03/20 £900,000 Yes: 
Supplier 
3 only 

No 

Valuation & Ratings 
Professional Advisors 
(Ref 9435) 

Gerald Eve LLP 27/03/17 C 03/04/17 02/04/22 £55,000 Yes  No  

Mobile Meat Sensory 
Testing Lab 
(Ref 9583) 

THIEMT GmbH 16/03/17 C 16/03/17 30/11/17 £498,000 No No 

Sheep Feed Intake 
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Category Subject 

Supplier Name Date of 
Award 

Owner: Cat 
A/B/C or 
C1? 
 

Start Date End Date Value over 
contract 
period 

SME 
status 

Supported 
Business 

Student Transport 
(Ref 9637) 

1. Watermill 

Coaches Ltd 

2. A1 Minibus and 

Coach Services 

Ltd 

3. Harlequin 

Coaches Ltd 

27/06/17 C 17/07/17 16/07/20 £466,650 Yes: 
Suppliers 
1,2 & 3 

No 

SNP Arrays for ISAGE 
Genotype Project 
(Ref 9689) 

Neogen Europe 
Ltd 

31/01/17 B 31/03/17 31/03/17 €80,000 No  No 

Genotyping Services 
(Ref 9722) 

Weatherbys 
(Ireland) Ltd 

24/03/17 C 27/03/17 26/03/18 £70,000 Yes  No 

Portable VIS/NIR 
Spectrometer 
(Ref 9848) 

Analytik Ltd 27/03/17 B 27/03/17 30/06/17 £57,660 Yes  No 

Hyperspectral Sensor 
(Ref 9858) 

Analytik Ltd 30/03/17 C 30/03/17 30/05/17 £116,480 Yes No 

SERLP Leadership 
Coach 
(Ref 10240) 

1. The Advance 

Consultancy (UK) 

Ltd
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Category Subject Supplier Name Date of 

Award 
Owner: Cat 
A/B/C or 
C1? 
 

Start Date End Date Value over 
contract 
period 

SME 
status 

Supported 
Business 

Architectural Services 
(Ref 10500) 

1. ADP Architecture 

Ltd 

2. Atkins Ltd 

3. Oberlanders 

Architects LLP 

4. Scott Brownrigg 

Ltd 

5.
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Category Subject 
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Category 
Subject 

Supplier 
name 

Date of 
Award 

Owner:   
Cat A/B 
or C? 
 

Start 
Date 

End 
Date 

Value 
over 

contract 
period 

Compliance issue Proposed 
Solution 

Dairy Cow 
Pedometers 
(Ref 11104) 

ICE Robotics 
Ltd 

27/09/17 C 28/09/17 28/11/17 £23,750 To ensure cost effective 

compatibility with existing 

equipment the contract was 

awarded to the previous 

supplier of this equipment. 

To ensure best 

value for money, 

quotes to be sought 

from suppliers of 

similar equipment. 

 7
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Annex B: List of Regulated Procurements planned to commence in next two Financial Years, 2018/19 & 
  2019/20 
 

Category Subject Owner: Cat 
A/B/C or 
C1? 

New, 
extended or 
re-let 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 
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Category Subject Owner: Cat 
A/B/C or 
C1? 

New, 
extended or 
re-let 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 

Clinical Waste B Extended N/A – provided 
for within existing 
contract 

08/05/18 02/06/18 01/06/19 £17,000 

Safety Wear and Equipment C Extended  N/A – provided 
for within existing 
contract 

15/06/18 01/07/18 30/06/19 £175,000 

Soft Services C Extended  N/A – provided 
for within existing 
contract 

15/07/18 28/07/18 27/07/19 £300,000 

Oatridge Catering Services C Extended N/A – provided 
for within existing 
contract 

15/07/18 28/07/18 27/07/19 £16,000 

Internal Audit B Extended N/A – provided 
for within existing 
contract 

28/02/19 01/04/19 31/03/21 £80,000 

External Audit B Extended N/A – provided 
for within existing 
contract 

15/12/18 01/02/19 31/01/21 £240,000 

Tax Advisory Services B Extended N/A – provided 
for within existing 
contract 

15/12/18 01/02/19 31/01/21 £40,000 

Pig Livestock Feed C1 Extended N/A – provided 
for within existing 
contract 

01/03/20 01/04/20 31/03/21 £300,000 
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Category Subject Owner: Cat 
A/B/C or 
C1? 

New, 
extended or 
re-let 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 

Applicant Tracking Software C New  09/11/17 03/05/18 01/06/18 31/08/21 £80,000 

BVD Ab ELISA Test Kits C New 12/03/18 14/05/18 24/05/18 23/05/21 £127,000 

PWB Escape Stair 
Refurbishment 

C New  ITT via Quick 
Quotes 

30/06/18 01/08/18 30/09/18 £90,000 

Barony Roof and Glazing 
Repairs 

C New  ITT via Quick 
Quotes 

15/06/18 02/07/18 20/08/18 £110,000 

Fire and Security Services B New Framework mini-
competition 

17/05/18 25/05/18 24/05/21 £70,000 

General Waste Management B New 15/10/18 01/12/18 01/01/19 31/12/22 £350,000 

Contractor (Trades) 
Framework – Maintenance 

C1 New 15/01/19 01/04/19 15/04/19 14/04/22 £1,000,000 

Estate Condition Survey 
Works 

B/C New From 01/05/18 From 
01/06/18 

From 
15/06/18 

31/03/19 £1,800,000 

Moredun Relocation – 
Construction Phase 1 

C New ITT via Quick 
Quotes 

15/05/18 28/05/18 27/07/18 £40,000 

Moredun Relocation – 
Construction Phase 1 

C New 16/05/18 17/07/18 06/08/18 01/02/19 £775,000 

Moredun Relocation – 
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Category Subject Owner: Cat 
A/B/C or 
C1? 

New, 
extended or 
re-let 
procurement 

Expected 
contract notice 
publication date 

Expected 
Date of 
Award 

Expected 
Start Date 

Expected 
End Date 

Estimated 
Value over 
contract 
period 

Electrical Services – 
maintenance and testing 

B New 01/06/18 01/07/18 15/07/18 14/07/21 £330,000 

Water Management and 
Associated Services 

B New 01/02/19 01/04/19 15/04/19 14/04/22 £270,000 

Asbestos - Removal B New 01/12/18 01/02/19 15/02/19 14/02/22 £30,000 

Asbestos - Management B New 01/12/18 01/02/19 15/02/19 14/02/22 
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Annex C - Glossary of Terms  

 

A, B, C and C1 Contracts  

Category A 
Collaborative Contracts available to all public bodies 

 Scottish Procurement 

Category B Collaborative Contracts available to public bodies within a specific 
sector 

 Scottish Procurement 

 APUC and other UK HE Consortia 

 Scotland Excel 

 NHS National Procurement 

 Crown Commercial Service 

Category C Local Contracts for use by individual public bodies 

Category 
C1 

Local or regional collaborations between public bodies 

 
APUC’s Code of Conduct - APUC and its client community of colleges and 
universities is committed to carrying out procurement activities in an environmentally, 
socially, ethically and economically responsible manner and to entering into 
agreements and contracts with suppliers that share and adhere to its vision. To 
demonstrate this commitment, current and potential suppliers are asked to 
acknowledge their compliance with the principles of the APUC Supply Chain Code of 
Conduct with respect to their organisation and their supply chain. 
BT14 – Sustainability Based Benefits - sustainability benefits where costs are not 
normally relevant can be reported but will normally be described in narrative including 
but not limited to the following areas:  
· Reduction in waste – packagin(a)13s( )] TJ
ET
BT
1 0 0 1b3 0 
Q
 EMC re[(p)13(ack)-8(a)13(g)-8(i)5(n 0 1 90.0778(a)13(g)-8(i)5(n 0 1 90.us(t)-4(i)5(du)3(ct)-4()-4(ed)3(s15(h(o)13(i)6(t)0.0778(1 0 0 mTJ
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e4 Tf
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ET
 EMC  /P<</MCID 16>>81B240.06 ste 
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Contracts Registers - these typically provide details of the procurement exercise to 
capture key information about the contract (the goods and services, values, date 
started, expiry date, procurement category etc). 
Cost Avoidance - the act of eliminating costs or preventing their occurrence in the 
first place. It tends not to show up on, but materially impacts, the bottom-line cost and 

http://www.gov.scot/Topics/Government/Procurement/eCommerce/ScottishProcurementInformationHub


 

31 

 

(2014/24/EU) applies to public authorities and the following thresholds will apply to 
procurement carried out whose value equals or exceeds specific thresholds. The 
present thresholds are (net of VAT): - for Supply, Services and Design Contracts, 




